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El instrumento PYME del EIC en 2018-2020

El contexto
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El instrumento PYME del EIC en 2018-2020

El contexto
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éPor qué un Consejo Europeo de Innovacion?

"Europe has excellent science, but we lack disruptive market-
creating innovation. This is what is needed to turn our best ideas
into new jobs, businesses and opportunities.”
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¢Como se ve la innovacion desde el mercado?
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El EIC 2018-2020 apoya esta MClI...

“Redefiniendo” y

EIT KICs agrupando los

instrumentos existentes

consortia size

Dandoles mayor
visibilidad y mejor
accesibilidad
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Extendiendo servicios de

m \ valor anadido
ERC PoC >ME! § .
N > Testando la viabilidad de
Closeness to market nuevos instrumentos
mixtos
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EIC 2018-2020: 3000M<€ para generar “impacto”

a

Baterias 10M€
Fotosintesis artificial 5M€

Deteccién temprana epidemias 5 M€
1’600 M€ Blockchain con fines sociales 5 x 1IM€
Lanzador espacial low-cost 10 M€

g‘ SEES Tecnologia para ayuda humanitaria 5 x 1M€
9. YOUTH -
PP

LEAGUE.

700 M€*
300 M€ 40 M€

COACHING & MENTORING
BLENDED FUNDING PILOT (2019)

GEE3
CHAMPIONS

LEAGUE

CROWDFUNDING PILOT (2019)
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El instrumento PYME del EIC en 2018-2020
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El instrumento PYME de H2020 acelera
royectos)...

https://ec.europa.eu/easme
/en/sme-instrument
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Fase 1: Analizar la viabilidad del negocio

50,000€ subvencion + 3 dias de “business coaching”.

Mercado, FTO, modelo de negocio, ambicion
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Fase 2: Demostrar la viabilidad del negocio

0,5-2,5M€ subvencion + 12 dias de “business coaching”.

iftf

t

Demos, Ready to market, certificacion, explotacion, escalado...

T
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Fase 3: Soporte para llegar al mercado...

Clientes, inversores y mercados lejanos (OTF)

T
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Convocatoria muy competitiva pero...

2018

Ph105/09y 07/11
Ph2 10/10

OPEN CALL

4 cut-offs per year

for each Phase

TRANSPARENT
ndependent experts,
clear selection critena

constructive teedback

HIGH=-RISK

20% of funded SMEs
ane pre-reventLe
companies

ADAPTED TO THE MARKET

FAST & EASY

10-30 page
application
Results in around
1 manth

HIGHLY
COMPETITIVE

Acceptance rate
8% for Phase 1
4 0% for Phase 2

LEARNING
EFFECT

Coaching in Phase
1 boosts market

readiness and

doubles chances for

Phase 2

ACROSS
THE BOARD

Small businesses
from all industries

MARKET-
ORIENTED
SELECTION

Focused on impact
urique ideas
team's capacity

CONMNECTING
BUSINESSES

More than 100
events linking
entreprensurs,
nvestors, large
companies and mare
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La evaluacion es mas “VC-like”

Horizonte PYME*

4 weeks

4 weeks

2xppto

72h

2 weeks
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La competencia es muy elevada y sigue creciendo...

Horizonte PYME*

4 weeks
237/2139

4 weeks

2xppto

72h 134/1282

2 weeks

64/134/1282
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La evaluacidon remota pone énfasis en el impacto

Impact (8, 50%)
Will to pay
Target customers
Market conditions
Scale-up potential
Aligned strategy
EU dimension, FTO
Commercialization plan

Excellence (5, 25%)

High risk-high potential

Mature status (TRL 6)

Beyond SoA
Objectives-approach-impact consistency
Viability (risk vs opportunities)

Threshold: 13/15

Implementation (3, 25%)

Resources
Workplan
Team

*  Division de
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La entrevista de Bruselas quiere afinar.

ataxin
- 1 semana/cut-off : 12-16 Feb; 16-20 Abr; 25-29 Jun; 12-16 Nov

iﬁi Max. 3 pax /propuesta. No puede ser personal externo

— ]l https://ec.europa.eu/easme/sites/easme-site/files/eic-pilot-sme-instrument-pitch-
% deck-templates.pdf

Anton Ego, Ratatouille
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https://ec.europa.eu/easme/sites/easme-site/files/eic-pilot-sme-instrument-pitch-deck-templates.pdf

Con una panel mas cercano a la inversion...

MW Business Angel
Venture Capital
Corporate
Entrepreneur

M Influencer

¥ Innovation support

B STEM

https://ec.europa.eu/easme/en/evaluations-eic-pilot

38 expertos en febrero 2018
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https://ec.europa.eu/easme/en/evaluations-eic-pilot

Con mas o menos un 50% de posibilidad de éxito

10-12 9-11 10-12
@f v EHOW
. g Cultural/Creative ionstruction & Transport
Engineering, ICT, Economy, FinTech, Space Eco-lnnovati?)n '
Energy, Security related ICT e

ve el Lo

4 Biotech & Bioeconomy 6
(health part) Biotech, Food, :
HealthTec Agri- & Aquaculture =l aaaniLleshnongy
11-10 8-10 9-12
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No todos los paises lo hacen igual de bien...
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... aungue se parta otra vez de 0.

Number of proposals that recerved an “A” at Interview in tranches of 10 proposals among the first 130 proposals selected for interview

Tranches of 10 proposals from the highest scoring to the lowest scoring at remote evaluation

- European
Research and Innovation Commission
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El EIC piloto y sus instrumentos

Servicios NCP

Revisiones

Simulacros

Herramientas
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¢Como te podemos ayudar de cara al EIC?

SME toolbox: herramientas
de negocio descargables
(FTI-SMEI-IA)

https://go00.gl/iZHcPk
; - 8 febrero, 11 abiril,
20 junio, 7 noviembre
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Simulacro entrevista ph2
presencial en CDTI

EIC SMEI annotated template +
how SMEI look like.



https://goo.gl/iZHcPk

Simulacros de entrevista CDTI

Para PYME que reciban la carta de ir a la entrevista de ph2 a BXL

CDTI

k

Miércoles antes de la semana de entrevistas (8 feb, 11 abril, 20 jun, 7 nov)
Entrevistas indivuales agendadas en paneles de 4-5 expertos

1]

9o
"mm Sin limitacidon, con moderacidn

— \ El pitch deck de BXL + executive summary

Simulacro de entrevistas Reunion de panel
Buenas practicas &

reguntas tipo
Jury briefing  Interview (10-20) Feedback ah :
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400 preguntas recogidas sobre las entrevistas

Company structure- Future strategy-

Business model-Financials-Team

Market knowledge-Competitors-IP strategy-
Pricing & costs-Commercial strategy-Route

to market

Product or value proposition-Data

protection-EC funding need-TRL level

Are you a high risk- high potencial SME worth to be supported with
EU funds?
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Webinar para prepara el pitch deck (ongoing)

https://ec.europa.eu/easme/sites/easme-site/files/eic-pilot-sme-instrument-
pitch-deck-templates.pdf

48-72 h para enviarlo. Densidad presentacion.
Max 1 MB Limpieza de la presentacion.
Sin modificacion ex-post. Claridad en los mensajes.

QUE LA MANA
TE ACOMPANE

LLAVE ALLEN

Fasrze oo otra gaiscds
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SME toolbox

Traducir el negocio de las PYME a al

lenguaje H2020.

Enmarcar su conocimiento de mercado

en un marco relevante para H2020.

Identificar los parametros criticos de

cara al crecimiento del negocio.

https://goo.gl/iZHcPk A /ccess 4 SMEs
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https://goo.gl/iZHcPk

Fundamentado en la experiencia de ver muchas...

Business opportunity

* Monetization

routes

A ><

Tested

Business model
technology

Pricing strategy

A ><

Market impact
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SME toolbox: 4 herramientas DE NEGOCIO.

/ INSIDE

) Wz

Revenue, pricing &

~

financial model tool

Define growth & cost
drivers of your

business.

/

BOTH SIDES

Value
proposition
tool

Make your offer compelling

to your client.
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OUTSIDE

Market analysis &

competitors tool

Frame your market

and competitors

o /
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[...] Al fin me doy cuenta de lo significa en realidad que

S\ “cualquiera puede cocinar/innovar”. No es que
;‘ \ ] .

‘ cualquiera puede convertirse en un gran
artista/innovador, sino que un gran artista/innovador

puede provenir de cualquier parte. [...]

www.eshorizonte2020.es - www.cdti.es

0000

@EsHorizonte2020 - @CDTloficial
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